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Vietnam Bonds & Credit Conference 2025 — Event Recap &
Reflections

Unlocking new financing solutions, catalyzing
access to opportunities

Vietnam’s bond market is entering a critical phase of transformation. The Vietnam Bonds &
Credit Conference 2025—jointly hosted by VIS Rating, CGIF (Credit Guarantee & Investment
Facility), and Moody’s Ratings—brought together senior market participants under the
theme “Unlocking New Financing Solutions, Catalyzing Access to Opportunities.”

This report distills the salient insights from the panel discussions and participant feedback,
and offers our perspectives on how credit ratings, guarantees, and regulatory reforms are
evolving to unlock private capital and accelerate the development of Vietnam's corporate
bond market.

1. Reforms to tackle key structural challenges are critical to unlock the immense growth
potential for Vietham's corporate bond market

» Investor Base Constraints Remain a Key Bottleneck. Regulatory restrictions continue to
prevent banks and insurers from investing in refinancing bonds—those issued to repay
maturing debt—narrowing the investor pool and driving up issuance costs. Coupon rates
for refinancing bonds surged to 11-13% in 2024-2025 (Exhibit 1), well above prevailing
bank lending rates. With bond maturities peaking in recent years (Exhibit 2), issuers faced
mounting challenges in rolling over debt amid subdued demand.

In response, the Ministry of Finance (MoF) released a new development roadmap for the
securities investment fund industry in September 2025. Covering the 2026-2030 period,
the plan includes a pivotal regulatory shift: lifting the investment ban on refinancing
bonds for insurers and commercial banks. Once enacted, this reform is expected to
materially broaden the investor base and enhance market access for refinancing
issuances.

» Bond financing less efficient than bank loans: For long-term projects, developers often
favor bank loans due to their flexibility—loan disbursements can be tailored to match
construction schedules, minimizing idle capital and optimizing financing costs. In
contrast, issuing multiple bonds aligned with project phases requires separate
documentation and regulatory approvals, adding execution complexity. While tranche-
based bond issuance could offer a solution, current regulations restrict the offering
period of new tranches to no more than six months from the first tranche, rendering it
impractical for multi-year infrastructure projects.

Since July 2024, credit institutions have been restricted from managing collateral assets
for corporate bonds, with some limited exceptions. As a result, many have exited the
trustee business, reducing market capacity at a time when bond issuance volumes are
rising. To sustain growth and investor confidence, Vietnam will need to expand the pool
of qualified institutions capable of providing trustee services and supporting collateral-
backed corporate bond issuance.

» Lack of supply to meet institutional demand: Even as the AUMs of fixed-income funds
quadrupled since 2023 (Exhibit 3), many institutional investors struggle to diversify their
investment holdings due to the limited supply of eligible bonds. Demand is particularly
strong for bonds in stable cash-flow sectors such as infrastructure and utilities—yet these
sectors remain underrepresented in historical bond issuance (Exhibit 4), constraining
diversification and dampening market depth.

2. Vietnam's infrastructure development hinges on policy consistency, innovative credit
solutions, and strong collaboration among multi-stakeholders

» Policy consistency: A sound and stable regulatory environment is essential to attracting
long-term investors. Infrastructure projects typically have high leverage, rely on single
revenue streams, and span long tenors—often 15 to 20 years—making them vulnerable to
construction and liquidity risks. Clear issuance frameworks and robust post-issuance
controls—such as trustee oversight, escrow mechanisms, and regulated disbursements—
combined with macroeconomic stability, are key to strengthening investor confidence.
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» lIssuer governance & ESG alignment: Strong governance and integration of
environmental, social, and governance (ESG) principles in market practices are
increasingly non-negotiable for accessing global capital. Domestic issuers must align
with international standards through enforceable covenants and transparent ESG
practices. While local investors may tolerate looser terms, foreign investors typically
demand rigorous financial discipline and sustained ESG compliance throughout the bond
lifecycle—raising the bar for issuance quality and lowering funding costs.

» Credit enhancements: Guarantees play a pivotal role in de-risking infrastructure project
bonds, especially during the project construction phase. Global experience shows that
partial or full credit guarantees—offered by institutions like CGIF—can significantly
improve bond investability. Notable examples include Gelex and Phenikaa, which
successfully issued guaranteed bonds in 2019 and 2023 to global insurers for energy and
healthcare projects, respectively.

» Role of credit rating agencies (CRAs): CRAs provide analytical clarity on complex
structures and ESG alignment, helping investors assess risk and build trust in innovative
instruments like green and sustainable bonds. In regional markets, credit ratings support
the assessment of relative credit risks and guide the pricing of bond investments. As the
sustainable debt market grows, second party opinions from CRAs will enhance
transparency and facilitate issuers’ pursuit of green financing, while providing investors
with additional tools for risk evaluation and investment analysis.

» Institutional & development bank participation: Deepening the corporate bond market
requires active participation from pension funds, insurers, and development banks. In
regional markets, robust institutional investor bases have enabled PPP toll road projects
to secure bond financing with tenors of up to 50 years. Development banks such as ADB
and IFC further enhance project viability through mezzanine and subordinated financing.

In Vietnam, however, institutional participation remains constrained. The Vietnam Social
Security Fund and private pension funds are currently barred from investing in corporate
bonds, while life insurers hold less than 10% of their assets in such instruments. If the
legal restrictions are lifted — aligned with the MoF’s roadmap for 2026-2027, Vietnam
could unlock significant long-term capital to finance its infrastructure ambitions.

This publication does not announce a credit rating action 3



VIETNAM INVESTORS SERVICE AND CREDIT RATING AGENCY JOINT STOCK COMPANY

Reforms to tackle key structural challenges are critical to unlock the immense growth potential for Vietnam's corporate bond market

Exhibit 1: Non-FI refinancing bonds have high average initial coupon rates Exhibit 2: Refinancing bond issuance has been significantly below bond maturing
obligations
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Exhibit 3: Demand from institutional bond investors is accelerating Exhibit 4: Bond issuance from stable-cash-flow sectors remains underrepresented
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Vietnam's infrastructure development hinges on policy consistency, innovative credit solutions, and strong collaboration among multi-

stakeholders

Exhibit 5: Regulatory reforms and investor base expansion are key to deepen

Vietnam bond market
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Exhibit 7: The increasing adoption of credit ratings will help to bridge the
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Exhibit 6: Bond ratings offer additional detailed analysis of instrument-specific features
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Exhibit 8: Active participation from institutional investors will support infrastructure
bonds
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© 2025 Vietnam Investors Service And Credit Rating Agency Joint Stock Company (“Cong Ty C6 Phan Xép Hang Tin Nhiém Dau Tu Viét Nam” in Vietnamese)
(“VIS Rating”). All rights reserved .

Moody’s holds a 49% ownership stake in VIS Rating. A Technical Services Agreement is in place between the two companies, under which Moody'’s provides
certain services, including technical assistance, to VIS Rating. However, Moody's is not involved in any particular VIS Rating credit rating or research processes.
This report and the opinions expressed herein represent the independent views of VIS Rating and should not be attributed to any Moody's entities, directors,
officers, or employees.

DISCLAIMER

CREDIT RATINGS ISSUED BY VIS RATING ARE OUR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, DEBT OR FINANCIAL
OBLIGATIONS, DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS OR OF ISSUER OF SUCH DEBTS OR FINANCIAL OBLIGATIONS,
DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS IN VIETNAM AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION
PUBLISHED BY VIS RATING (COLLECTIVELY, “PUBLICATIONS") MAY INCLUDE SUCH CURRENT OPINIONS. VIS RATING DEFINES CREDIT RISK AS THE RISK THAT
AN ENTITY MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF
DEFAULT OR IMPAIRMENT. SEE APPLICABLE VIS RATING'S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF
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STATEMENTS OF CURRENT OR HISTORICAL FACT. VIS RATING'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE FOR
REFERENCES ONLY AND DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND VIS RATING'S CREDIT RATINGS, ASSESSMENTS, OTHER
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PARTICULAR DEBT INSTRUMENTS OR FINANCIAL INSTRUMENTS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO
NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. VIS RATING ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND
OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE
ITS OWN STUDY AND EVALUATION OF EACH SECURITY OR DEBT INSTRUMENTS THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.

VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY NON-PROFESSIONAL INVESTORS
AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR NON-PROFESSIONAL INVESTORS TO USE VIS RATING'S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL
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ALL INFORMATION CONTAINED HEREIN (INCLUDING INFORMATION OF VIS RATING AND/OR THIRD PARTIES WHO LICENSE VIS RATING TO INCORPORATE THE
INFORMATION HEREIN (“VIS RATING'S LICENSORS")) IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH
INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR
RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER,
BY ANY PERSON WITHOUT PRIOR WRITTEN CONSENT OF VIS RATING OR VIS RATING'S LICENSORS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES
AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK.

All information contained herein is obtained by VIS Rating from sources believed by it to be accurate and reliable. Because of the possibility of human or
mechanical error as well as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. VIS Rating adopts all
necessary measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources VIS Rating considers to be reliable
including, when appropriate, independent third-party sources. However, VIS Rating is not an auditor and cannot in every instance independently verify or validate
information received in the rating process or in preparing its Publications.

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person
or entity for any indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein
or the use of or inability to use any such information, even if VIS Rating or any of its directors, officers, employees, agents, representatives, licensors or suppliers
is advised in advance of the possibility of such losses or damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or
damage arising where the relevant financial instrument is not the subject of a particular credit rating assigned by VIS Rating.

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or
compensatory losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, VIS Rating or
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use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE
OF ANY CREDIT RATING, ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY VIS RATING IN ANY FORM OR MANNER WHATSOEVER.

VIS RATING MAY MAKE MODIFICATIONS AND/OR CHANGES TO ITS PUBLICATION AT ANY TIME, FOR ANY REASON. HOWEVER, VIS RATING UNDERTAKES NO
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VIS Rating maintains policies and procedures to address the independence of VIS Rating’s credit ratings and credit rating processes. Information regarding,
among others, entities holding more than 5% of the contributed charter capital of VIS Rating, any change to the shareholding ratios of entities holding more than
5% of the contributed charter capital of VIS Rating and a list of rated entities with a credit rating service charge accounting for over 5% of VIS Rating'’s total revenue
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