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Accelerating sustainable infrastructure in Vietnam– Event 
Recap & Reflections 

Innovative credit enhancement wins and 
what's next  

Vietnam’s infrastructure financing is transforming, driven by innovative instruments, 
shifting investor dynamics, and policy reforms (Exhibits 1 & 2). With USD 245 billion needed 
by 2030 for expressways, rail, and power projects—and public funds covering only 70%—
private capital is essential. On September 24, 2005, VIS Rating, together with the Private 
Infrastructure Development Group (PIDG) and Moody’s Ratings, hosted the conference 
“Accelerating sustainable infrastructure in Vietnam”, bringing market leaders together to 
explore new financing strategies. 

This report captures key insights, spotlighting Vietnam’s momentum in sustainable 
transactions and the critical role of multi-stakeholder collaboration.  

Vietnamese companies are increasingly leveraging innovative financing solutions to lead 
sustainable infrastructure development. By diversifying funding and attracting long-term 
capital — including from foreign institutional investors, these firms are accelerating 
progress toward national sustainability goals (Exhibit 4). 

A landmark example is EVN Finance’s 2022 green bond, partially guaranteed by GuarantCo 
(a member of PIDG), which attracted global insurers to fund renewable energy projects and 
support Vietnam’s net-zero targets. Similarly, Nam Long Group, one of Vietnam’s leading 
real estate developers, issued a 7-year bond at a fixed 6.5% interest rate in 2018, backed by 
a full credit guarantee from GuarantCo. This allowed the company to finance affordable 
housing projects without relying on traditional bank loans—an approach that resonates 
strongly with investors seeking exposure to social impact assets. 

Repeat issuances are proving critical for credibility. For instance, Gelex leveraged its 2019 
guaranteed bond experience to secure new offshore loans for green initiatives in 2025, 
proving that consistent market engagement unlocks future funding opportunities. 

A predictable, robust regulatory framework is equally vital to attract long-term capital—
especially given heightened construction risk in infrastructure projects. 

Domestic investors are gaining confidence in innovative bond structures, supported by 
stronger market infrastructure that enhances transparency and evaluation capabilities. 
With capital preservation still a top priority, credit guarantees remain critical—mitigating 
project bond risks, bolstering investor confidence, and fueling demand for fixed-income 
products (Exhibit 5). 

However, execution challenges remain. High costs and extended timelines often outweigh 
yield benefits. Sustainable guaranteed bond transactions are particularly complex— they 
can stretch up to a year and involve coordination across multiple stakeholders, from issuers 
and guarantors to advisors and rating agencies. Engaging experienced bond advisors with 
sustainable finance expertise is key to streamlining execution and aligning interests. 

Partial guarantees can broaden investor participation and deepen market sophistication, 
but they add another layer of complexity, creating pricing uncertainty for the unguaranteed 
tranche.  

Bond markets are well-positioned to finance long-term infrastructure, leveraging global 
practices such as advanced risk assessment tools and credit enhancements to align risk 
with investor appetite. As bank capital and funding become increasingly limited (Exhibits 6 
& 7), bond markets will play an increasingly important role in closing the infrastructure 
financing gap. 

Early engagement with rating agencies is key to boosting investor confidence and clarifying 
deal structures, particularly when pricing unguaranteed tranches. Second Party Opinions 
(SPOs) further strengthen credibility by independently validating issuers’ ESG commitments 
throughout the bond lifecycle. 
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Innovative bond structures can de-risk investments and unlock private capital for the 
operational phase of infrastructure projects—freeing banks to reinvest in new 
construction. In Vietnam, banks have historically financed both construction and 
operations, despite facing high leverage, long tenors (15–20 years), and single-revenue 
risks. 

Shifting refinancing to institutional investors—such as insurers—once construction risks are 
mitigated, aligns with global practices and strengthens market confidence. Advanced tools 
like securitization, co-guarantees, and collateral structures further protect investors and 
expand banks’ lending capacity. 

Recent policy reforms removed key legal barriers and boosted investor confidence. Under 
the amended PPP Law, project companies can now issue bonds more flexibly—through 
private placements without historical financials —while infrastructure bonds can be listed 
immediately after public offerings. 

The introduction of the Vietnam Taxonomy adds further momentum, offering clear 
environmental criteria for eligible projects. This clarity strengthens issuer confidence, and 
standardization reassures domestic investors. 

Further efforts are needed to strengthen project viability, embed global best practices, and 
broaden the institutional investor base. In the power sector, new offtake regulations —such 
as raising the regulated output guarantee for LNG power from 65% to 75%—will improve 
pricing certainty and enhance bankability. Clear guidance on government support 
measures, including a 2% interest subsidy, could further incentivize green financing. 

Yet, market perception remains a challenge. Our recent surveys show that most corporates 
do not achieve a pricing advantage—or “greenium”—when issuing green bonds (Exhibit 8), 
highlighting the need for stronger incentives and targeted investor education. 
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Vietnamese companies are increasingly leveraging innovative financing solutions to lead sustainable infrastructure development  

Exhibit 1: Public capital, based on the 2021–2030 budget plan, can only meet 70% 
of infrastructure investment demand  

Exhibit 2: Vietnam’s ambitious push to scale up renewable energy capacity by 2050 

  

Source: World Bank, Global Infrastructure Outlook, VIS Rating estimates 
 

Note: Power Revised Power Development Plan VIII  
Source: VIS Rating 

Exhibit 3: Growing domestic sustainable finance to support Vietnam’s net zero 
target 

Exhibit 4: GuarantCo’s diversified guaranteed portfolio unlock Vietnamese companies’ 
sustainable infrastructure development  

 
 

Source: State Bank of Vietnam (SBV), VIS Rating Note: Sector breakdowns based on GuarantCo’s credit guaranteed portfolio in Vietnam  
Source: GuarantCo, VIS Rating 
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Further efforts are needed to strengthen project viability, embed global best practices, and broaden the institutional investor base  

Exhibit 5: Insurers’ rising demand for bond investments in Vietnam Exhibit 6: Bank credit remains the dominant funding source for private sector…  

  

Note: Data includes 12 listed insurance companies 
Source: Company data, VIS Rating 

Source: SBV, State Securities Commission (SSC), VIS Rating 

Exhibit 7: Regulatory limits banks using short-term deposits for long-term loans  Exhibit 8: Pricing advantage is not a key driver for issuing green bonds in Vietnam  

  
Note: Current SMLR cap is 30% (effective Oct 2023) 
Source: SBV, Bank data, VIS Rating 

Note: Survey results are derived from audiences of “Accelerating sustainable infrastructure in 
Vietnam: Innovative credit enhancement wins and what's next” conference   
Source: VIS Rating 

0%

5%

10%

15%

20%

25%

30%

 -

 20

 40

 60

 80

 100

 120

2020 2021 2022 2023 2024

VND Trillion Total bond investment - LHS Bond investments/ Total assets - RHS

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2017 2018 2019 2020 2021 2022 2023 2024 2025 (f)

VND Trillion Increase in credit from banks

New corporate bond issuances

Equity market capital raising

0%

5%

10%

15%

20%

25%

30%

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

2019 2020 2021 2022 2023 2024

VND Trillion Banks' gross loans - LHS

Short-term fundings for medium and long-term loans ratio (SMLR) - RHS

7%

13%

14%

26%

40%

Meeting customer demand and staying competitive

Lower funding cost

Responding to regulatory and policy expectations

Enhancing brand reputation and stakeholder trusts

Access to long-term sustainable financing



VIETNAM INVESTORS SERVICE AND CREDIT RATING AGENCY JOINT STOCK COMPANY  

This publication does not announce a credit rating action                                                                                                                                                                       5 

 

© 2025 Vietnam Investors Service And Credit Rating Agency Joint Stock Company (“Công Ty Cổ Phần Xếp Hạng Tín Nhiệm Đầu Tư Việt Nam” in Vietnamese) 
(“VIS Rating”). All rights reserved . 

Moody’s holds a 49% ownership stake in VIS Rating. A Technical Services Agreement is in place between the two companies, under which Moody’s provides 
certain services, including technical assistance, to VIS Rating. However, Moody’s is not involved in any particular VIS Rating credit rating or research processes. 
This report and the opinions expressed herein represent the independent views of VIS Rating and should not be attributed to any Moody's entities, directors, 
officers, or employees. 

DISCLAIMER 

CREDIT RATINGS ISSUED BY VIS RATING ARE OUR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, DEBT OR FINANCIAL 
OBLIGATIONS, DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS OR OF ISSUER OF SUCH DEBTS OR FINANCIAL OBLIGATIONS, 
DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS IN VIETNAM AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION 
PUBLISHED BY VIS RATING (COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE SUCH CURRENT OPINIONS. VIS RATING DEFINES CREDIT RISK AS THE RISK THAT 
AN ENTITY MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF 
DEFAULT OR IMPAIRMENT. SEE APPLICABLE VIS RATING’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF 
CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY VIS RATING’S CREDIT RATINGS. APART FROM FUNDAMENTAL RISKS NEEDED TO BE ASSESSED AS 
REQUIRED UNDER THE VIETNAMESE LAW (INCLUDING DECREE 88/2014 DATED 26 SEPTEMBER 2014 OF THE GOVERNMENT) ON CREDIT RATING SERVICES 
FROM TIME TO TIME, CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE 
VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN VIS RATING’S PUBLICATIONS ARE NOT 
STATEMENTS OF CURRENT OR HISTORICAL FACT. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE FOR 
REFERENCES ONLY AND DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO INVEST INTO, CONTRIBUTE CAPITAL, PURCHASE, SELL, OR HOLD 
PARTICULAR DEBT INSTRUMENTS OR FINANCIAL INSTRUMENTS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO 
NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. VIS RATING ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND 
OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE 
ITS OWN STUDY AND EVALUATION OF EACH SECURITY OR DEBT INSTRUMENTS THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE. 

VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY NON-PROFESSIONAL INVESTORS 
AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR NON-PROFESSIONAL INVESTORS TO USE VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL 
ADVISER. 

ALL INFORMATION CONTAINED HEREIN (INCLUDING INFORMATION OF VIS RATING AND/OR THIRD PARTIES WHO LICENSE VIS RATING TO INCORPORATE THE 
INFORMATION HEREIN (“VIS RATING’S LICENSORS”))  IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH 
INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR 
RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, 
BY ANY PERSON WITHOUT PRIOR WRITTEN CONSENT OF VIS RATING OR VIS RATING’S LICENSORS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES 
AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK. 

All information contained herein is obtained by VIS Rating from sources believed by it to be accurate and reliable. Because of the possibility of human or 
mechanical error as well as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. VIS Rating adopts all 
necessary measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources VIS Rating considers to be reliable 
including, when appropriate, independent third-party sources. However, VIS Rating is not an auditor and cannot in every instance independently verify or validate 
information received in the rating process or in preparing its Publications. 

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person 
or entity for any indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein 
or the use of or inability to use any such information, even if VIS Rating or any of its directors, officers, employees, agents, representatives, licensors or suppliers 
is advised in advance of the possibility of such losses or damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or 
damage arising where the relevant financial instrument is not the subject of a particular credit rating assigned by VIS Rating. 

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or 
compensatory losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any 
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, VIS Rating or 
any of its directors, officers, employees, agents, representatives, licensors or suppliers, arising from or in connection with the information contained herein or the 
use of or inability to use any such information. 

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE 
OF ANY CREDIT RATING, ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY VIS RATING IN ANY FORM OR MANNER WHATSOEVER. 

VIS RATING MAY MAKE MODIFICATIONS AND/OR CHANGES TO ITS PUBLICATION AT ANY TIME, FOR ANY REASON. HOWEVER, VIS RATING UNDERTAKES NO 
OBLIGATION (NOR DOES IT INTEND) TO PUBLICLY SUPPLEMENT, UPDATE OR REVISE ITS PUBLICATION ON A GOING-FORWARD BASIS. YOU ASSUME THE SOLE 
RISK OF MAKING USE OF AND/OR RELYING ON VIS RATING’s ASSESSMENTS, OTHER OPINIONS AND PUBLICATION. 

VIS Rating maintains policies and procedures to address the independence of VIS Rating’s credit ratings and credit rating processes. Information regarding, 
among others, entities holding more than 5% of the contributed charter capital of VIS Rating, any change to the shareholding ratios of entities holding more than 
5% of the contributed charter capital of VIS Rating and a list of rated entities with a credit rating service charge accounting for over 5% of VIS Rating’s total revenue 
from credit rating activities in the fiscal year prior to the time of information disclosure, are posted at https://visrating.com/ under the heading “Corporate 
Disclosure”. 

https://visrating.com/

