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Vietnam Bonds & Credit Forum – February 2025 

Frequently asked questions on credit 
outlook 2025 
On 20 February 2025, we launched our new webinar series, “Vietnam Bonds & Credit Forum” 
jointly hosted by VIS Rating and Moody’s. Our webinar series will feature industry experts 
from Vietnam and the broader APAC region and focus on hot topics relevant to bond and 
credit market participants.  

In our first webinar focused on the credit outlook for 2025, we invited Mr. Christian de 
Guzman, Senior Vice President - Manager, Sovereign and Sub-Sovereign Risk Group, 
Moody’s Rating and Dr. Nguyen Tu Anh, Department Director of the Central Strategic Policy 
Department, Advisory body of the Communist Party of Vietnam, to discuss various hot 
topics: Moody’s insights on the global macroeconomic outlook for 2025, key risks 
stemming from policy changes by the new US administration, and how government policies 
will impact the credit outlook across key industries. This report summarizes the key 
takeaways from the webinar event. 

1. What are the key drivers of Vietnam's macro outlook for 2025?  

Public spending, FDI, and exports are key to maintaining Vietnam’s robust economic 
outlook and momentum to achieve its 2025 GDP growth target of 7.0-7.5%. More 
investments in public infrastructure will boost business activity in the construction, 
materials, and transportation sectors. We expect retail sales to improve 10-12% year-on-
year (yoy) in 2025 as public wages increase, business and employment incomes stabilize, 
and tourism continues to grow.  

2. What is the credit outlook for Vietnam in 2025?  

Credit conditions for Vietnam in 2025 will stabilize after improving substantially over the 
past year. Supportive policies aimed to achieve Vietnam’s 2021-2025 socio-economic 
development plan objectives and targets will drive improving domestic business 
conditions. Given various government policies implemented to support economic growth 
and resolve industry bottlenecks, credit fundamentals for Vietnam banks will improve 
modestly in 2025, led by State-owned banks (SOBs) and several large banks.  

In addition, the credit fundamentals for Vietnam real estate developers in 2025 will continue 
on the recovery path from the downturn in recent years as market conditions turn more 
favorable to facilitate new project development and sales. Corporate bond default rates will 
continue to decline as corporate cash flows improve to support debt servicing, and stronger 
market confidence provides issuers with greater ease to refinance.  

3. What do bond and credit investors need to watch for in 2025?  

Weak cash flow is the key credit weakness of Vietnam developers, as around 70% of our 
covered developers have weak operating cash flow to cover debt repayments. Meanwhile, 
governance risks, uneven recovery in the real estate market and volatile external conditions 
remain our key credit concerns for Vietnam banks.  

4. How will Vietnam’s corporate bond market fare in the new development phase?  

The corporate bond market in 2024 is getting back on track with a marked reduction in new 
defaults. Recovery in market sentiment is reflected by the strong increase in total new 
issuance value and improving liquidity in the secondary market. We expect the amended 
Securities Law, effective from January 1, 2025, with stricter regulatory requirements for new 
bond issuances and investments, and promoting the use of credit ratings to inform 
investment risks, will help deepen the corporate bond market in the new development 
phase. 
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1. What are the key drivers of Vietnam's macro outlook for 2025? 

Public spending, FDI, and exports are key to maintaining Vietnam’s robust economic outlook and momentum to achieve its 
2025 GDP growth target of 7.0-7.5%. More investments in public infrastructure will boost business activity in the 
construction, materials, and transportation sectors. We expect retail sales to improve 10-12% year-on-year (yoy) in 2025 as 
public wages increase, business and employment incomes stabilize, and tourism continues to grow.  

Exhibit 1: Higher government spending plan in 2025 

 

Source: VIS Rating 

In the properties sector, new policies resolving legal roadblocks and advances in master planning execution will spur project 

development in 2025. 

Over 20 decrees/circulars and multiple Decisions were issued in 2H2024 to support the implementation of the new Land 

Law, Housing Law and Real Estate Business Law. Developers will now have clearer guidance to progress on various 

technicalities and advance the development of new projects.  

Besides, in December 2024, the Government approved Hanoi (HN) and Ho Chi Minh City (HCMC) master planning, 

completing master planning for all provinces. 21 provinces also issued their master planning implementation plan in 2024 

(2023: 1 province), facilitating essential project procedures approvals. 

“Vietnam’s real estate market is recovering, especially when looking at the data from Ho Chi Minh City. The transition from 

a severe supply shortage to a sudden boom indicates that the bottlenecks in the city's real estate supply have been 

addressed. The positive impact of the new real estate legal framework, including the Real Estate Business Law, the Land 

Law and Housing Law is now evident in the market,” added by Dr. Nguyen Tu Anh, Department Director of the Central 

Strategic Policy Department, Advisory body of the Communist Party of Vietnam.  

Exhibit 2: Regulatory improvements will spur project development  

  
 
Source: VIS Rating 

The direction of U.S. policies under the new Trump administration and exchange rate risks are key uncertainties impacting 

Vietnam's economic outlook. The new U.S. policies of raising tariffs on other countries may hurt export-oriented nations 

like Vietnam. Since the first Trump administration, Vietnam's export sector has become increasingly dependent on the U.S. 

market. Moreover, with foreign reserves at a five-year low in 2024, the State Bank of Vietnam has limited room to manage 

currency volatility. If foreign currency outflows increase and trigger further devaluation of the VND, we expect to see higher 

interest rates, which will, in turn, dampen growth for domestic businesses. 
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2. What is the credit outlook for Vietnam in 2025? 

“Credit conditions for Vietnam in 2025 will stabilize after improving substantially over the past year. Supportive policies 

aimed to achieve Vietnam’s 2021-2025 socio-economic development plan objectives and targets will drive improving 

domestic business conditions,” Nguyen Dinh Duy, CFA, Director - Senior Analyst, VIS Rating.  

“We expect credit fundamentals for Vietnam banks to improve modestly in 2025 following the recovery trend in 2H2024, 

led by State-owned banks (SOBs) and several large banks. Various government policies implemented to support economic 

growth and resolve industry bottlenecks will drive business activities in the key sectors that banks lend to, such as 

manufacturing, trade, construction, and real estate,” Phan Duy Hung, CFA, MBA, Director- Senior Analyst, VIS Rating. 

The credit fundamentals for Vietnam real estate developers in 2025 will continue on the recovery path from the downturn 

in recent years as market conditions turn more favorable to facilitate new project development and sales. New policies 

resolving legal roadblocks will spur project development in 2025, but will also impose higher land levies costs, burdening 

financially weak developers and leading to uneven recovery in cash flows across the sector.  

Corporate bond default rates will continue to decline as corporate cash flows improve to support debt servicing, and 

stronger market confidence provides issuers with greater ease to refinance. 

3. What do bond and credit investors need to watch for in 2025? 

“Weak cash flow is the key credit weakness of Vietnam developers, as around 70% of our covered developers have weak 

operating cash flow to cover debt repayments. We expect this metric will improve in 2025 as sales proceeds increase, led 

by large developers such as VHM, KDH, DXG, and NLG, with robust sales pipelines in major cities. 

However, credit differentiation in the sector is likely to widen in 2025. Developers will face higher project development costs 

and uneven recovery in homebuyer demand. Developers will incur higher land acquisition costs under the new regulations. 

Even as cash flows improve, debt serviceability will take a long time to strengthen, particularly for developers who continue 

to grapple with legal issues or weak demand for their hospitality projects,” Duong Duc Hieu, CFA, Director – Senior Analyst, 

VIS Rating. 

In 2025, governance risks, uneven recovery in the real estate market and volatile external conditions remain our key credit 

concerns for Vietnam banks. “Specifically, governance risks will continue to weigh on banks’ asset quality, as their close 

linkages to corporate groups – mostly in the real estate sector – heighten their operational risks and vulnerability to large 

corporate events. In addition, as loan growth increases, we expect deposit competition to intensify, and small banks that 

rely heavily on short-term market funds and have weak liquid asset buffers will be vulnerable to higher funding costs and 

liquidity challenges,” Phan Duy Hung, CFA, MBA, Director- Senior Analyst, VIS Rating. 

4. How will Vietnam’s corporate bond market fare in the new development phase?  

The corporate bond market in 2024 is getting back on track with a marked reduction in new defaults. Recovery in market 

sentiment is reflected by the strong increase in total new issuance value and improving liquidity in the secondary market. 

We expect the amended Securities Law, effective from January 1, 2025, with stricter regulatory requirements for new bond 

issuances and investments, and promoting the use of credit ratings to inform investment risks, will help deepen the 

corporate bond market in the new development phase. 

“We view the key amendments to be credit-positive for bondholders as they serve to deter wrongdoing by organizations 

involved in bond issuance, limit excessive risk-taking, and enforce the use of timely information disclosures and credit 

ratings to improve market discipline. These things will drive the recovery of market confidence and brisk issuance activity 

in 2025,” Nguyen Dinh Duy, CFA, Director - Senior Analyst, VIS Rating. 

Exhibit 3: New real estate bond issuance will increase in 2025 

 

Source: VIS Rating 
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© 2025 Vietnam Investors Service And Credit Rating Agency Joint Stock Company (“Công Ty Cổ Phần Xếp Hạng Tín Nhiệm Đầu Tư Việt Nam” in Vietnamese) 
(“VIS Rating”). All rights reserved. 

CREDIT RATINGS ISSUED BY VIS RATING ARE OUR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, DEBT OR FINANCIAL 
OBLIGATIONS, DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS OR OF ISSUER OF SUCH DEBTS OR FINANCIAL OBLIGATIONS, 
DEBT SECURITIES, PREFERRED SHARES OR OTHER FINANCIAL INSTRUMENTS IN VIETNAM AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION 
PUBLISHED BY VIS RATING (COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE SUCH CURRENT OPINIONS. VIS RATING DEFINES CREDIT RISK AS THE RISK THAT 
AN ENTITY MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF 
DEFAULT OR IMPAIRMENT. SEE APPLICABLE VIS RATING’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF 
CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY VIS RATING’S CREDIT RATINGS. APART FROM FUNDAMENTAL RISKS NEEDED TO BE ASSESSED AS 
REQUIRED UNDER THE VIETNAMESE LAW (INCLUDING DECREE 88/2014 DATED 26 SEPTEMBER 2014 OF THE GOVERNMENT) ON CREDIT RATING SERVICES 
FROM TIME TO TIME, CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE 
VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN VIS RATING’S PUBLICATIONS ARE NOT 
STATEMENTS OF CURRENT OR HISTORICAL FACT. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE FOR 
REFERENCES ONLY AND DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO INVEST INTO, CONTRIBUTE CAPITAL, PURCHASE, SELL, OR HOLD 
PARTICULAR DEBT INSTRUMENTS OR FINANCIAL INSTRUMENTS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO 
NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. VIS RATING ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND 
OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE 
ITS OWN STUDY AND EVALUATION OF EACH SECURITY OR DEBT INSTRUMENT THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE. 

VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY NON-PROFESSIONAL INVESTORS 
AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR NON-PROFESSIONAL INVESTORS TO USE VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL 
ADVISER. 

ALL INFORMATION CONTAINED HEREIN (INCLUDING INFORMATION OF VIS RATING AND/OR THIRD PARTIES WHO LICENSE VIS RATING TO INCORPORATE 
THE INFORMATION HEREIN (“VIS RATING’S LICENSORS”))  IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH 
INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR 
RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, 
BY ANY PERSON WITHOUT PRIOR WRITTEN CONSENT OF VIS RATING OR VIS RATING’S LICENSORS. VIS RATING’S CREDIT RATINGS, ASSESSMENTS, OTHER 
OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES 
AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK. 

All information contained herein is obtained by VIS Rating from sources believed by it to be accurate and reliable. Because of the possibility of human or 
mechanical error as well as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. VIS Rating adopts all 
necessary measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources VIS Rating considers to be reliable 
including, when appropriate, independent third-party sources. However, VIS Rating is not an auditor and cannot in every instance independently verify or validate 
information received in the rating process or in preparing its Publications. 

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person 
or entity for any indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein 
or the use of or inability to use any such information, even if VIS Rating or any of its directors, officers, employees, agents, representatives, licensors or suppliers 
is advised in advance of the possibility of such losses or damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or 
damage arising where the relevant financial instrument is not the subject of a particular credit rating assigned by VIS Rating. 

To the extent permitted by law, VIS Rating and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct 
or compensatory losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any 
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, VIS Rating or 
any of its directors, officers, employees, agents, representatives, licensors or suppliers, arising from or in connection with the information contained herein or the 
use of or inability to use any such information. 

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR 
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