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Vietnam'’s infrastructure ambitions—estimated at USD 245 billion through 2030—depend on
unlocking long-term private capital. With public funding falling short and bank lending
constrained, the corporate bond market is emerging as a critical financing channel. Recent
regulatory reforms, along with stronger disclosure, credit ratings, and guarantees, are laying
the groundwork for deeper investor participation. To close the infrastructure gap, Vietnam
must scale market innovation and build investor confidence in bonds as a viable, long-term
funding tool.

Vietnam's infrastructure ambitions hinge on mobilizing private capital through the
corporate bond market. Between 2025 and 2030, the country will need an estimated USD
245 billion for expressways, high-speed rail, and power projects—yet public funding can only
cover 70% (Exhibit 1). Private investment has already become a key driver, accounting for
over half of registered fixed asset investment (Exhibit 2).

As bank lending tightens (Exhibit 3)—due to regulatory limits on using short-term deposits
for long-term loans—the role of the bond market becomes even more critical. Bank credit
to toll road projects, for instance, has declined by 6% annually since 2020 (Exhibit 4). To
close the infrastructure financing gap, Vietnam must deepen its corporate bond market and
attract long-term private capital.

Vietnam's bond market is gaining traction as a key channel for infrastructure
financing. Recent regulatory reforms are paving the way for project companies to issue
bonds more flexibly—such as through private placements without historical financials
under the amended PPP Law. The state is also stepping in with higher equity contributions
to ease debt burdens and improve credit quality.

A forthcoming decree is expected to further unlock the market by allowing public offerings
and immediate listings of infrastructure bonds. While issuance conditions will be eased,
post-issuance controls—such as trustee oversight, escrow accounts, and regulated
disbursements—will tighten, creating a more robust legal framework (Exhibit 5).

Meanwhile, new requirements on disclosure, issuance standards, and mandatory credit
ratings are boosting transparency and investor confidence. Together, these reforms
position corporate bonds as a more viable, long-term funding tool for Vietnam's
infrastructure ambitions.

Credit guarantees and credit ratings are crucial tools for unlocking private capital for
infrastructure development. Infrastructure projects often carry weaker credit profiles due
to high leverage, single revenue streams, and exposure to construction risks. Limited track
records and restricted access to project agreements further complicate investor
assessments. Long tenors—often 15 to 20 years—also heighten liquidity risk.

Credit guarantees provide support to project bond issuers, thereby enhancing credit quality
and reducing bondholders’ exposure to project-related risks. CGIF’s regional portfolio,
including several infrastructure projects in Vietnam, demonstrates how credit guarantees
can support project owners in broadening their investor base and facilitating access to
capital markets (Exhibits 9-11).

Credit ratings help bridge information gaps on complex projects and project bonds by
providing independent assessments of creditworthiness and tracking project progress
(Exhibit 6). They also evaluate guarantees, collateral, and tranche structures—setting
clearer benchmarks for risk pricing and improving bond market liquidity (Exhibits 7, 8).

Together, guarantees and ratings are essential tools for scaling infrastructure bond
issuance and attracting long-term private capital.

This publication does not announce a credit rating action 1


mailto:luong.nguyen@visrating.com
mailto:hieu.duong@visrating.com
mailto:simon.chen@visrating.com
https://visrating.com/

VIETNAM INVESTORS SERVICE AND CREDIT RATING AGENCY JOINT STOCK COMPANY

Vietnam will need to mobilize private capital via the corporate bond market to bridge the gaps for its ambitious infrastructure investment plan

Exhibit 1: Public capital, based on the 2021-2030 budget plan, can only meet Exhibit 2: The private sector is playing an increasingly important role in meeting the growing
70% of infrastructure investment demand demand for capital investment.
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Exhibit 3: Bank credit remains the dominant funding source for private sector Exhibit 4: However, long-term infrastructure bank lending has declined due to stricter

regulations on the use of short-term deposits for long-term loans.
m Increase in credit from banks

mmm Bank credit for BOT/BT Transportation - left axis

VND Trillions = New corporate bond issuances VND Trillion % Credit for transportation / Total bank credit - right axis
3,500 m Equity market capital raising
140 1.4%
3,000
120 1.2%
2,500
100 1.0%
2,000
80 0.8%
1,500 60 0.6%
1,000 40 0.4%
500 20 0.2%
0 0 0.0%
2017 2018 2019 2020 2021 2022 2023 2024 2025 (f) 2020 2021 2022 2023 2024
Source: State Bank of Vietnam, State Securities Commission, VIS Rating Source: State Bank of Vietnam, VIS Rating

This publication does not announce a credit rating action 2



VIETNAM INVESTORS SERVICE AND CREDIT RATING AGENCY JOINT STOCK COMPANY

With recent regulatory reforms, Vietnam’s corporate bond market is getting on track to finance infrastructure projects at scale

Exhibit 5: Key concerns of infrastructure bonds and potential solutions from the drafted Decree on infrastructure bonds

Key challenges Proposals and expectations from the upcoming Decree
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Credit ratings play a pivotal role in bridging private capital to infrastructure projects and reinforcing infrastructure bonds as a long-term instrument

Exhibit 6: The increasing adoption of credit ratings will help to bridge the information

gap for investors
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Exhibit 7: Bond ratings offer additional detailed analysis of instrument-specific
features, such as payment guarantees, collateral, and tranche structures
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Exhibit 8: Broader credit rating coverage establishes risk-based pricing benchmarks, supports the pricing of new infrastructure projects and infrastructure bond instruments
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Special Spotlight on CGIF:
Credit guarantees play a pivotal role in bridging private capital for infrastructure projects and reinforcing infrastructure bonds as a long-term

instrument )
CGI Credit Guarantee &
Investment Facility

An Asian Bond Markets Initiative

In collaboration with

CGIF's Guarantee portfolio as of 30 June 2025
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Exhibit 9: CGIF's Guarantee portfolio in Vietham and other ASEAN+3 countries
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Credit Guarantee &
Investment Facility

An Asian Bond Markets Initiative

In collaboration with CGI

Exhibit 11: CGIF plays a pivotal role in alleviating challenges for investments in
infrastructure bonds.

Exhibit 10: CGIF's has provided 33 infrastructure-related bonds in the region, including
four in Vietnam. Most recently, CGIF supported Schneitec Dynamic’s issuance in March
2025. This is Cambodia’s first-ever project bond, highlighting CGIF's developmental role
in catalyzing financing for infrastructure projects.

CGIF's Role in Developing ASEAN Project Bonds

SchneiTec
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© 2025 Vietnam Investors Service And Credit Rating Agency Joint Stock Company (“Cong Ty C6 Phan Xép Hang Tin Nhiém Dau Tu Viét Nam” in Vietnamese)
(“VIS Rating”). All rights reserved .
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AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR NON-PROFESSIONAL INVESTORS TO USE VIS RATING'S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL
ADVISER.
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5% of the contributed charter capital of VIS Rating and a list of rated entities with a credit rating service charge accounting for over 5% of VIS Rating'’s total revenue
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